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1. DEFINITIONS 

In these Supplier / Sub-contractor Quality Requirements: the following words and expressions 
shall have the following meanings unless the context otherwise requires:  

• “Shall” or “Must” – Indicate a requirement  
• “Should” or “May” – Indicate a recommendation  
• PO – Purchase Order  
• GTT – Global Technical Textiles Ltd. 
• QMS – Quality Management Procedure  
• DOA – Design Organisation  
• Supplier – Tier 1 Supplier / Sub-contractor  providing products or services to Global 

Technical Textiles  
• Sub-tier Supplier / Sub-contractor s – Tier 2 or lower who provide products or services 

to the tier 1 Supplier / Sub-contractor  that will be incorporated into the tier 1 Supplier / 
Sub-contractor ’s products. 

• Sub-contractors – manufacturer of goods supplied to GTT 
• I.A.W – In accordance with 
• Etc. – et cetera 

 

2. PURPOSE 

This document defines the quality requirements imposed upon the Supplier / Sub-contractor by 
Global Technical Textiles Ltd. its customers, and regulatory bodies. 

 

3. SCOPE 

All Supplier / Sub-contractors to Global Technical Textiles Ltd. are required to fulfil the 
requirements outlined within this document and must be able to maintain and demonstrate 
compliance. Compliance to these requirements is a pre-requisite to be eligible to receive 
orders from GTT. The Supplier / Sub-contractor  agrees to comply with the requirements 
outlined in the latest issue of this document when accepting and/or acknowledging the GTT 
purchase order, the latest issue of this document will be made available on our website 
(http://www.globaltechnicaltextiles.com). It is the Supplier / Sub-contractors responsibility to 
notify GTT if any of these requirements cannot be met or the requirements conflicts with any 
existing contracts or regulatory requirements. 
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4. RIGHT OF ENTRY 

GTT, GTT Customers, and regulatory agencies maintain the right to access the Supplier / Sub-
contractors and pertinent sub-tier Supplier / Sub-contractors facilities and records without 
limitations as deemed necessary. The Supplier / Sub-contractor  will be subject to initial and 
periodic reviews, including but not limited to onsite and offsite audits to verify and validate the 
effectiveness of the quality management system. The Supplier / Sub-contractor shall provide all 
necessary information, facilities, equipment, documentation, and personnel required to 
perform these activities at no additional cost to GTT. These reviews will be used to determine 
the approval status of all GTT Supplier / Sub-contractors. Failure to accommodate the above 
mentioned reviews may result in the disqualification of the Supplier / Sub-contractor for future 
GTT purchase orders. 

 

5. CONTRACT REVIEW 

Supplier / Sub-contractors must establish and document procedures for creating, coordinating, 
and reviewing customer Purchase Orders. The Supplier / Sub-contractor shall determine its 
ability to meet the requirements of the Purchase Order and notify GTT if the requirements 
cannot be met before accepting the PO. 

6. DESIGN CONTROL 

Supplier / Sub-contractors shall uphold procedures to control and verify product designs to 
meet all specified customer requirements. 

7. DOCUMENT & DATA CONTROL  

Supplier / Sub-contractors shall maintain a documented system for creating, publishing, 
distributing, using, and revising all quality-related documents and data. The system shall 
ensure that the latest approved documents and data are used to ensure correct product 
realisation in accordance with the PO requirements. The Supplier / Sub-contractor is also 
responsible for controlling proprietary documents and data belonging to Global Technical 
Textiles Ltd. and its Customers while ensuring its use is solely for GTT work. 

8. PURCHASING 

Supplier / Sub-contractors must maintain documented procedures including an approved 
Supplier / Sub-contractor list to ensure products procured from Supplier / Sub-contractor  / 
Sub-tier Suppliers must ensure products comply with the specified requirements defined on 
drawings, specifications, the Purchase Order, and applicable regulations. The Supplier / Sub-
contractor  shall also have a process to flow down and ensure compliance and conformity to 
applicable product, regulatory, customer and quality requirements to its sub-tiers (including 
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requirements for traceability, document control, QMS, Supplier / Sub-contractor  control etc.) 
this shall be maintained via a Supplier / Sub-contractor  audit program conducted at regularly 
defined intervals and an approved Supplier / Sub-contractor  list. The Supplier / Sub-contractor  
shall have procedures in place to ensure prevention of counterfeit goods including the 
implementation of a process for the validation of raw materials. 

9. IDENTIFICATION AND TRACEABILITY  

Supplier / Sub-contractors must have documented procedures ensuring product identification 
and traceability throughout all stages of product development. Traceability shall be identified 
via batch/lot numbers of the raw materials from which the product is made including 
traceability to the source manufacturers and sub-tier Supplier / Sub-contractors. 

10.  PROCESS CONTROL 

Supplier / Sub-contractors must implement a system ensuring thorough planning and 
controlled conditions for all production processes affecting product quality, whilst providing 
evidence that the products conform to specification, this shall include step-by-step 
manufacturing operations and inspection points (route cards, productions process sheets etc). 

11.  INSPECTION AND TESTING  

Supplier / Sub-contractors must have documented procedures for inspection and testing at 
appropriate phases to ensure customer product requirements are met. This includes receiving, 
in-process, and final inspections. 

12. CONTROL OF MEASURING AND TEST EQUIPMENT  

Supplier / Sub-contractors shall have a documented procedure to control, calibrate, and 
maintain inspection equipment used to verify or validate product conformity. 

13.  CONTROL OF NON-CONFORMING PRODUCT 

Supplier / Sub-contractors must establish procedures for controlling non-conforming 
products/services. This includes identifying, documenting, evaluating, segregating, and 
disposing of non-conforming products, along with notifying customers and sub-tier Supplier / 
Sub-contractors about identified non-conformances. 

When a suspected non-conforming product has been shipped to GTT, a notification will be sent 
to the Supplier / Sub-contractor via email, if the issue cannot be resolved remotely the product 
may be returned to the Supplier / Sub-contractor (at no additional cost to GTT) for review. The 
disposition shall be decided by GTT or its customer, if the Supplier / Sub-contractor  does not 
agree or can improve on the disposition given by GTT, the Supplier / Sub-contractor must 
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contact GTT Quality and seek approval prior to implementation. The Supplier / Sub-contractor  
may be required to conduct containment, corrective and preventative actions. 

14.  CORRECTIVE AND PREVENTIVE ACTION 

Supplier / Sub-contractors must have documented procedures for implementing corrective and 
preventive actions, including detailed processes for proactively identifying root causes and 
implementing corrective measures. 

15.  HANDLING, STORAGE, PACKAGING, PRESERVATION OF PRODUCT, AND 
DELIVERY 

Supplier / Sub-contractors shall have documented procedures for controlling materials and 
products throughout handling, storage, packaging, preservation, and delivery to ensure no 
damage or degradation occurs during these stages. The Supplier / Sub-contractor must have an 
adequate process to ensure the detection and removal of foreign object debris. Age sensitive 
materials must be delivered with a minimum of 70% shelf life left, the product and certs must 
be clearly labelled with date of manufacture, expected product life and storage conditions if 
applicable. 

16.  CONTROL OF QUALITY RECORDS  

Supplier / Sub-contractor must have documented procedures for identifying, collecting, filing, 
and long-term storage and retrieval of manufacturing and quality records. 
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